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Onbra MipowHUYEHKO
AOUEHTKA Kadeapu EeKOHOMIKM NianpuUEMCTBA

€KOHOMIYHOro
HaUiOHANbHOIo
LLleBYeHKa;
no4vecHa ctuneHgiaTka bpuTtaHCcbKOI akagemil;
3anpoweHa pgocnigHuya UWkonn  bBisHecy Ta
MmeHeaXMeHTy JIOHAOHCBLKOro YyHiBepcutety Poan
fonnosew.

KuniBCcbKoro
Tapaca

dakynbTeTy
YHiBEPCUTETY IMeHi

#OIFR_U

HaTtania PeByubKa
K.e.H., KoopanHatopKa O «KiHOYNN eHepreTUYHUM
KNy6 YKpaiHuy;

eKcrnepTka 3 MUTaHb CTpPaTeriYHOro nAaHyBaHHA Ta
6i3Hec-moaenen y chepi eHepreTmku;

AOCNIAHMLUA Ta MEHTOpPKa nporpam  pPo3BUTKY
IHOYOro NigNnpPUEMHMLTBA B YKpalHi.



o @ Merta neKuii — posrnsaHyTV 3MicT, MoZeni Ta IHCTPYMEHTH
< OIFR_U
o BIiAKPUTUX IHHOBALLIW, HABECTU NPUKAAAM IX BUKOPUCTAHHA Ha

| OCHOBI Mi*XHAapPOAHUX Ta YKPaAIHCbKI KeUCIB.

LLlo Ha Bac YekKae:

@ PO3yMiHHA CYTHOCTI NOHATTA «BiIOKpUMI iIHHOBAYIi»

%O3Hal‘/’|omneHHﬂ 3 OCHOBHMMW MOAENAMM Ta IHCTPYMEHTAMMN BIAKPUTUX iIHHOBALN
@Po3rnﬂ,ﬂ, MIXKHApPOAHOro Ta YKPAIHCbLKOro A0CBiAYy BUMKOPUCTAHHA IHCTPYMEHTIB
BIiAKPUTUX IHHOBALLIN

OPo3yN\iHHﬂ PONi [AeprkaBW, OCBITHIX Ta HAYKOBUX YCTaHOB, ©bi3Hecy Ta
rpPOMagAHCbKOro CyCcniibCTBa Yy CTBOPEHHI BiAKPUTUX iIHHOBALLIMHUX EKOCUCTEM
ﬁl‘lpmnap,m BUKOPUCTAHHA IHCTPYMEHTIB BIAKPUTUX iHHOBAUIKM ANA Biabyaoswu
YKpaiHu

&& BU3HAYEHHA K/AOYOBUX BUKAUKIB Ta MOMK/AMBOCTEN BUKOPUCTAHHA BiAKPUTUX

IHHOBAU,iN B YKpaiHi

HOIFR_U



HENRY CHESBROUGH

OIFR_U @ Cxema "BigkpuTUX iHHOBALI1" MeHpi Yec6po
LLiIHHI igel MOXyTb HAaAXOAUTUN AK 3cepeanHN KOMNaHIi, Tak
i 330BHi, i OBYTN peanizoBaHMMM AK CAMOIO KOMMNAHIED, TaK i
IHWMMWN CTPYKTYPaMM, WO pobutb iHHOBALIMHMW npouec
Binbl FTHYYKUM | ePEKTUBHUM.

HENRY CHESBROUGH

OXFORD

MRS
EHESBROUGH

TyT NOBUHHI Bynun ByTn OCb TaKi KHUK,
nepeKknageHi yKpaiHCbKOLO....

OPEN INNOVATION
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WADZIWON
’

’Ilu
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OPEN

Business hModels
Mo fo | 1 1R

BIAKPUTA SCIILGAIEW | BIOKPUTI VTGN
IHHOBALIS LGTAITEE 4 BISHEC- My (e[W))in)

MOZEN fE
n KIHOUTEBEbKb PULIEHD

fAlk cTBOpaTH MOBY
OHoBneHTa [icanera [JaHHOTbI
NPUTUK YINQIHHKN CTPYKTYBbIW NPUOYTOK
HO00BBEAHEHIaMii

Lasiciscagse

LIOPHiA IMNEpaTUB
BWN CTBOPEHHW TA
OTPMMBBLINY NPUGYTOY
BLA TeKHOMoOTIN

IB3UOMY
IHpaCTpyneTypHNX
TeKHONon!

The Oxford Handbook of

Henry Chesbrough,
Wim Vanhaverbeke, & Joel West

FEHPI YECBPO FTEHPI YECBPO FEHPI YECBPO FTEHPIYECBPO

#OIFR_U \



OIFR_U

Open innovation

'[a\} Other firm’s
market

Our new

Licence, spin
[ market

out, divest

Internal
technology base

Our current
market

Internal/external
” venture handling

External technology
insourcing
External technology base

Stolen with pride from Prof Henry Cheshrough UC Berkeley, Open Innovation: Renewing Growth from
Industrial R&D, 10th Annual Innovation Convergence, Minneapolis Sept 27, 2004

A

9 C 2002 Henry Chesbrough EIRMA SIG I, 2005-10-20 SCA

#OIFR_U

. Mogaensb Biakputux iHHoBaui (Open Innovation)

¢ 1. BHyTpiwHa 6a3a texHonoriii (Internal technology base)

£ BnacHi R&D-po3pobkmn koMnaHii: AOCNIAXKEHHSA, MaTeHTW, iHXXEeHEepHI pilleHHs,
KOpropaTuBHI 3HaHHA.

@ BVKOPWCTOBYIOTLCA K AXKEPENO AN HOBMX MPOAYKTIB a0 /liLleH3yBaHHA 30BHILLHIM

napTHepam.

¢ 2. 3oBHilWHA 6a3a TexHonorin (External technology base)
© [xepena 3HaHb NoO3a KOMMaHIE — YHIBEPCUTETH, CTapTany, AOCAIAHWULLKI LLEHTPH,
He3aneXxHi BUHaxXiAHUKN.

" |HTerpauia 30BHILHIX TEXHONOTIA Yepe3 NapTHepPCTBa, CNiibHI PO3pobKK, IHBECTULLII.

¢ 3. Bxig i Buxig iHHoBaui (Inbound / Outbound Innovation)
] 1aei, TexHonorii Ta CTapTanu BXOAATk y KOMMNaHiko (insourcing),

a BHYTPILLHI pilLeHHA MOXYTb BUXOANTU Ha30BHI (NiLeH3yBaHHsA, spin-off).

¢ 4. BHyTpiwHi Ta 30BHiWHI BeHuypw (Internal / External Ventures)

«" Komnanis pO3BMBaE IHHOBaLT AK BAAaCHUMUW CUaMn, Tak | Yepes cnifibHI NiANPUEMCTBA

YK CTapTanw.

¢ 5. HoBi puHKK Ta eKocMcTEMM
& |HHOBaLi CTBOPIOKOTL HOBI PUHKW, MapTHEpPCTBa M CMNiJIbHI MPOAYKTY,

a He vile BHYTPILWHI KOHKYPEHTHI rnepesaru.
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OIFR.U " OcHoBHi cTepeotunu y po3ymiHHi BigKpuUTHX iHHOBALLiiA

X Mi¢ / Crepeotun

PeanbHictb i npuknagu

o “BigKpwuTi iHHOBaUiT — ue 6e3KoLTOBHE
KOMNitoBaHHSA UM KpagirkKa igen.”

(9 [PYHTYIOTbCA Ha YITKMX nNpaBuaax cnisnpaui, NiLueH3yBaHHA Ta 3axucty npas IB.
BigKpuTicTb # BTpaTa KOHTpont. Lle B3aemosurigHa mopenb, e obumasi CTOPOHM
OTPMMYIOTb pe3ynbTar.

@ «Lle npocto 06miH iHbopmaL,ieo»

BiakpuTi iHHOBaUIl BK/OYAlOTb CRiIbHY PO3PO6KY, NiLueH3yBaHHA, CTBOPEHHA

CNiAbHUX cTapTanis i nAatopm Ta iH.

@ “BigkpwTi iHHOBALji — L NoBHa
BiAKPUTICTb 6e3 obmerKkeHb.”

$‘f§ BiakpuTicTb — uUe cTpaTteriuHuMii BUbIp napTHepiB Ta HanpAMiB cniBnpaui, a He
BiACYTHICTb MeXK. Baxknneo BMiTM 6anaHcyBaTU MiXK BiAKPUTICTIO i KOHPiAEHUIMHICTIO.

(8] “Lle TinbkK Npo 3anyyeHHs 30BHiLHIX igei.”

Lle ABOHanpaBnAeHUWU MNpouec: OpraHilalii He Auwe OTPUMYIOTb, @ M AinATbCA
BTACHNUMM 3HAHHAMM.

2z “BigKpwuTi iHHOBaALiT — Ue WBUAKUN LWNAX
no ycnixy.”

g HacnpaBaj uLe AOBrocTpoKoBa CTpaTerif, WO BMMAarae uacy, pecypciB i 3MmiHM
KOpNopaTuBHOI KynbTypu. HeobxiaHo byaysaTh A0Bipy Ta 40NaTW BHYTPILWHIM onip.

«BiaKpuTi iHHOBALLi HE MatoTb
€KOHOMIYHOTO edeKkTy»

& BoHu 3MEeHWYTb BUTPATM Ha R&D, niaBuLLylOTb KOHKYPEHTOCMPOMOXKHICTb i
CNpuATb TPaHCchepy TEXHONOTIN.

B “BinkpuTi iHHOBaLi — Auwwe npo IT”

fﬁ Miaxig npaytoe B yCix ceKTopax — NPOMMCNOBICTb, arpo, MegmunHa, eHepreTuka Ta
iH.

B} “BinkpuTi iHHOBaLji — AWWwe AN BENUKKX
Kopnopauin.”

% Hasnaku! BoHM 0co6AMBO epeKTUBHI ANA Manoro i cepeAHboro 6isHecy Ta
cTapTanis, AKi OTPMMYIOTb AOCTYN A0 iAen, TEXHONOrIM i NapTHEepPCTB, He Matouu
BEJ/IMKUX pecypcis.

H#OIFR_U




OIFR_U OPEN INNOVATION LABS

Open Innovation Labs — Finding Solutions for Problems ————

We source real-world business challenges from leading firms, bring together cross-functional
See you in Bilbao for the teams of UC Berkeley students, and use Open Innovation to capture more value from existing

1 Z-t I solutions by applying them to new problems.

Wakfi & ; s
erumt® nov | WOIC 2025 - 12th Edition
5+6 :
World Open Innovation Community 202s | World Open Innovation Conference

WOIC is a community that brings together academics, practitioners, and policy-makers passionate about
Open Innovation.

\
‘ Bilbao, Biscay, Spain

California Management Review

Technology, Information and Media - Eindhoven - 2K followers - 2-10 employees

Festschrift in Honor of Henry

I_ . BerkeleyHaas
Chesbrough uiss
BUSI”ESS Vol 671 1, N ber 2024
. olume ssue 1, November
Rome, April 20-21, 2026 School
https://www.linkedin.com/company/world-open-innovation-community/about/ View issue contents Marisol Menendez
https://worldopeninnovation.com/ Ecosystem Orchestrator |
https://haas.berkeley.edu/open-innovation/ Open Innovation Expert |
httpS://!ousinessschool.Iuiss.it/en/ [ ] selectall  Export selected citations Advisor | Speaker | Women
https://journals.sagepub.com/toc/cmra/67/1 WO o e
https://www.chesbrough2026.com/home/Conference in Leadership | Connector |
https://www.linkedin.com/in/marisolmenendez/recent-activity/all/ Ecosystem and connected

Special Issue: 20 Years of Open Innovation ir

/S
innovation enthusiast
#OIFR_U



BIAKPUTI iIHHOBaAL,T

iaen, TeXHO/OTIN,
roTOBUX pilleHb

pecypciB abo notpibeH
LWBUAKMIM AOCTYN A0 3HAHb i
pilleHb

e,
s s« OIFR_.U . . . .o
Mopaeni BIAKPUTUX IHHOBALIN
|
Mogaenb BiaKpnUTUX Cytb Konu aKktyanbHo NMpuknagu
IHHOBAUL,N
+& BxigHi 3any4yeHHA 30BHIiWHiIX | Koan 6paKye BHYTPILWHIX @) NiueH3yBaHHA TEXHONOTIN;

&> NapTHEepPCTBO 3i
cTapTanamu;
XaKaTOHU;

& aKcenepaTopu

BuxigHi
BIAKPWUTI IHHOBaU,T

[Nepepnava BaCHUX
PO3POOOK iHLWNM
KOMMNaHIiAM, HQYKOBUM
YCTaHOBaAM 4u
CTapTanam

Konn po3pobka He
BMKOPMUCTOBYETbCA BCEPEANHI
KOMNaHii, ane moxke bytn
LiHHOIO ANA iHWNX

@ Mpopa/niLeH3yBaHHs
NaTeHTIB;

L cTBOpeHHA cniH-obodiBs;
G| nepepayva TeXHONOTIN
B 6isHec-iHkyBaTOpH

@ 3miwaHa moaens

[NoeagHAHHA BXIAHUX i
BUXIQHWX BIAKPUTUX
iIHHOBAULN

Konn notpibHa TicHa
Koonepauia ana AOCArHEHHA
NPOPMBHOIO pe3ynbraTy

&> CninbHi AOCNIOMKEHHS;
§§ KOHCOpPLUiyMU;

@ MiIXXHapPOAHiI NPOEKTH;
@ ownnaitH-nnatdopmu;
T ekocucTemm

#OIFR_U




2 OIFR.U
|

PiBHI BiAKPMTMX IHHOBaL|I : .
¢ AXP H ¢ 3. HaLlioHanbHW piBeHb

¢ 1. JlokanbHWM piBEHb . . .
UA Cdepa: AepxaBHi Nporpamu, MIHICTEPCTBa, HayKOBI LIEHTPU.

Cdepa: niaANpUEMCTBA, YHIBEPCUTETU, MICLEBI KNacTepu. : . . . . . .
e Coepa: nianp yriBep a P ~ HaI'IpFIMKI’Ii NOAITUKKA BIAKPUTUX AaHWX, HaLlIOHaNbHI IHHOBALIWHI MEPEXI, I'Iy6J'II‘-IHO-
Hanpamku: ctBopeHHs cninbHux R&D-nnatdopm, nabopatopini, xabis iHHOBALII#,

o NPWBATHI NApTHEPCTBa, NIATPUMKA CTapTaniB.
KOﬂaﬁopaLl,ll 3l CTapTaI'IaMM. p p p ! 'u p p

¢ 2. PerioHanbHWiA piBeHb ¢ 4. TnobanbHuit piBeHb

* Coepa: 06'eiHaHHsA rpoMaz, PerioHaNbHi areHTCTBa Po3BUTKY, TEXHOMAPKW.
. o , . & Cdepa: TpaHCHaLlioHa/bHI KOpRopaLiii, MiXHaPOAHI AOCAIAHMLIEKI KOHCOPLIYMM.
L2l Hanpamku: iHHOBaUiiHI ekocucTeMU, Mporpamu akcenepauii, BeHuypHi GoHAW, & Coepap 4 priopad POAHI ACCTIRHNE Paly

MiXrany3esi napTHepCTBa. . Hanpamku: mixHapoaHi npoektu (EU Horizon, Mission Innovation), 0buiH

TEXHOAOTiAMY, r100anbHI Open-innovation naatGopmu,

Knrouosa iges:
BiakpuTi iHHOBaLii MatoTb baraTopiBHEBY CTPYKTYPY — Bij NOKaNbHWUX IHILiaTUB A0
rnobanbHUX anbAHCIB, WO CMiNbHO GOPMYHOTE IHHOBALLIHY EKOCUCTEeMY CTaNoro

PO3BUTKY.

#OIFR_U



»le
® @
g g OIFR_U Connect + Develop CONNECT + INNOVATION SUSTAINABILITY SIGNAL P&G
Open Innovation Solutions DEVELOP NEEDS ROADMAP SOLUTIONS 360 VENTURES Q
L Procter & Gamble - “Connect + Develop’ 4
. ) o 6. BRING YOUR INVENTION TO LIFE ) o
o Qopmar: [nobansHa naropma BiAKPUTUX IHHOBALLIW. >
TR . . e Y
o Cymb: 3any4eHHs 30BHILLHIX BUHaXIAHVKIB, YHIBEPCHTETIB, CTapTanie A0 Po3pobku .
HOBMX HPOAYKTiBI 4. FROM PAPER TO PROTOTYPE /o
* Pesynbrar: Moaz 50 % IHHOBALIMHIX NPOAYKTIB CTBOPEHO y NAPTHEPCTBI 3 frgseyann
30BHILLIHIMYU KOMaHAGMMN. SIRTHERC /1
* [punag: CninbHa popodia Crest Whitestrips i3 He3anexHum A0CAIZHUKOM, S ovanon

. Kniou: InTerpauia 30BHIWHIX 3evt Y BHYTPILHI R&D-npouec.

#OIFR_U



[ 4
‘ Home > Innova tion > Openinnovation
=

OPEN INNOVATION

h Repsol - Blp,xpma cnisnpauA 3l CtapTanamMmu We drive

¢ Oopwmar: Mporpama Repsol Entrepreneurs Fund i Open Innovation Platform. innovation to

* CyTb: CninbHa po3pobika TexHonoriit y coepi gexapboizauii, Gionansa, soario, accelerate the
energy transition

Open innovation enables us to develop disruptive

* Pesynbrart: [oHag 70 cTaptanis NPOGIHAHCOBAHO Ta IHTErPOBAHO Y BUPODHUY|  iecoiciesoadioveuraest iobecomenetzeroy

2050

Lndposizayi.

npoLeci.
* [lpuknaa: Craptan Graphenea — cninbHa po3pobka rpadeHoBux MaTtepiania Ans

NiABULLEHHA eHeproedeKTUBHOCTI.

. Knrou: BIAKpHTICTb AO 30BHILLHIX AXepen TEXHONOTYHOro NPOpPUBY.

#OIFR_U 11



) Enel - "Innovation Hubs” + ApoHu ans BiTPOBUX TYp6IH

HOIFR_U

“3eneHux” IHHOBaLIW.

2 OIFR_U We are creating new

A

opportunltles to drive the
energy transition

- i dea and are Iookmg 'to make it grow, we want to

connec‘t{wlth you

| R

®opwmart: [nobansHa Mepexa iHHoBaLiiHKX xabis y €Bponi, JlaTuHeskiin Amepuy,
CLUA.
Cytb: Cnisnpaug 3 noxag 1000 crapranis A1 BNIPOBaAXeHHA HOBUX TEXHOOTIN Y
BIAHOB/IKOBaHIN eHepreTuui.
Mpuknaam napTHepie:

* Perceptual Robotics — ApoHU AnA aBTOMATU30BaHOI AiarHOCTAKY TYpOiH.

¢ Aerones — JpOHU ANA OUNLLIEHHA Ta PEMOHTY JlonaTe.
Pesynbrat: -30 % BuTpaT Ha 0OCNYroByBaHHS, CKOPOUEHH: Yacy IHCMeKLi Typ6iHu 3 2

roauH ao 15 xs.

. Kntou: koonepallif 3 TexHONOTMYHYMM CTapTanamu Ak ApaiBep NpyUcKOpeHHs

12



Equipment manufacturing
Coal mining

Logistics

Thermal power generation
Renewables power generation
Oil & Gas

Electricity distribution
Customers

Trading

Service functions
Education

Digital solutions

#OIFR_U

Emanuele Volpe - 15t
Advisor to the CEO on Innovation and International Relations
1yr = Edited - @

DTEK Innovation Challenges 2024 are now public!

We are on the lookout for innovative solutions shaping the future of energy and
sparking the synergy together.

For the last six years we have got an incredible response with over 3000
innovative solutions, 62 of them have been fine tuned thanks to pilot projects
and 14 scaled to get long term signed contracts.

If your innovation solution is matching with our innovation challenges and
features a high Innovation Readiness Level https://Inkd.in/e2QxHKJW, please
apply at openinnovation.dtek.com

#lnnovationDTEK #InnovationDTEKchallenges
Andrii Bondar Oksana Dybkina Margaryta Grachova Mykyta Lazarev Serhii

Tankevych Nacho Gimenez Oleksandr Arkhipov Maksym Dorokhov Andrii
Skyba Serhii Silchenko Anpapeii TonokHees

INNOVATION
CHALLENGES 2024

FROM MVP TO INNOVATION IN JUST ONE PILOT

Innovation

ITEK

4 innovation managers

catalyzers, fostering innovation between you and corporation

3 000+ innovation solutions
reviewed in 2018 - 2023
62 pilot projects

launched in 2018 - 2023

If your innovation solution is matching with our
innovation challenges and features a high

, please apply:

https://www.linkedin.com/posts/emanuele-volpe_dtek-innovation-challenges-
2024-activity-

13
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https://Ink.ua/jVWPg9RNk

MMOVATECHIN

«MuU CTBOPUITIM EKOCUCTEMY IHHOBAaLLIN —
3any4varoym aMbBiTHI, TanaHoBUTI cTapTanu, Wob
pa3oM peanizoByBaTu ige» — EsreH XoMeHKo,
kKepiBHUK R&D genaptamMeHTy HoBOI NoLWTH, NpPo
3anyck iHHosauinHol nnatopmm Novalech

/18-20 cepnHsa : '

PeecTpyicsa
KOMaHaow!

LMNpokayai
Al-nomMmivHNKa

HOBA TIOLUTA | XaKaTOH _
IHHOBaLiN

https://expert.com.ua/164987-nova-poshta-stvoryla-platformu-vidkrytyh-innovaciy-novatech.html
https://www.prostir.ua/event/hakaton-innovatsij-vid-novoji-poshty/

#OIFR_U

14



€ OIFR_.U 3MEHLULMMO
| BYIAELLEBUN CAIA
PA3OM!

MXI

ArPOIHAYCTPIANIbHUA
XONnAuHr

VATIONS

MHP Innovation Lab
KOHKYpPC BifKPUTUX iHHOBALlil1 BiJ NPOBIAHOro arpoxosiAUHIy KpaiHu

EMXN G

{f MHP Talent Sprint: AGRO 2025 — micLie MTPOPUBHMUX

inen!
MHP AGRO
4 [1Ba OHi iHTEHCUBHOI pob0oTN, KOMaHAHOI B3aEMOA,T Ta . CHALLENGE

reepaui iHHosaLit

@ Ue He NPOCTO XaKAaTOH, 3 MOXNUBICTb ANA CTYAEHTIB-
AYaNIbHUKIB Ta CTaXKepiB arpoHanpaAmMKy peanisysatu igel,
OTpMMaTM 3HAHHA Ta nlﬂlTleMKy MeHTOplB, XoueTe cTaTK YaCTMHOK PeBOAOLLIT IHHOBAUIM B arponpoMUcIoBoMY cekTopi? MaeTe yHikanbHy igeto abo

NPOTOTUM, AKNIA MOXKE BMPILLMTK aKTyanbHi BUKAWMKK L€l ranysi? Toai He NponycTiTb YHiKanbHy

MOX/MBICTb B3ATW yuacTb B MHP Agro Challenge — koHkypci BigkpUTHX IHHOBALLIWA, AKWIA OpPraHi3oBYOThb

YkpaiHcekunid doHg craptanis Ta MXI — oaHa 3 NpoBiAHWX arponpoMUCIOBUX KOMMaHIn YkpaiHu!

25 yyacHuKis i3 10 arponignpuemcts MXM npautosanm
o . https://mhpinnovation.com/
Ha/ Kencamm, @ reHepysaamn pilLeHHA Ta https://usf.com.ua/mhp-agro-challenge/?utm_source=eSputnik-

promo&utm_medium=email&utm_campaign=1991_startap-dajdzhest__ 56&utm_content=1496653802

BAOCKO Ha/1toBaJ/In HABUYKU N pe3e HTa LIII.I.' https://bisc.org.ua/opport/MHP-Agro-Challenge.html



REACTOR UA

Mpo nnarcgopmy i i KopnopatuBHI iHHOBaUiT

National IP&Innovations Hub fnarcpopma BiakpuTux IHHOBaLIA OIP

CwuHepria gepi«aem, 6isHecy Ta iHHoBaTopiB o
Search for technologies in the OIP database

BripoBafiXeHHA cUCTeMM 3aKyniBenb — IHCTPYMEHT CTUMYNIOBAHHA PO3BWUTKY IHHOBALiA, oAWH i3 NpUKNajie rapmoHisauil ykpaiHCcbKoro
3aKOHOAEBCTBa LWoAo Ny6niyHWX 3akynieens i3 3akoHogascTBoM EC. [ponoHyeTbCA CTBOPUTH BiJKPUTY NnaTthopMmy, Ae LepKaBHi OpraHu Ta Search
nignpuemcTea 6yayTe MaTH MOX/IMBICTE PO3MICTMTH 3aABKM a60 Ha NEBHe iIHHOBALWHE pilueHHs, abo Ha po3pobky ioro MVP. o
— Gt O HaranbHa notpe6a B 2 Hoctyn o semakoro  nyny
anyziHichysa:Hﬂ NEeBHOMY iHHOBaLlIAHOMY Mnatdopma TanaWtis -~ IHHOBAaToOpiE  Ta
(3sokpema, LepxasHi PiLLeHHi. BiAKPUTHX cTapTanie 3 yciel kpaiHn, AKi HI{ MM I_IPA eMO
N . . . ™ MOXYTb 3anponoHYBaTHU BXe uH ’
ycmH(?BM)' G} LELOnd Bigkpuricte  go  HoBMX IﬂHOBauIH po3pobieHi HUMK pilleHHA abo
Benuki  Ta  cepepi cnocobis BUPILLEHHS PO3MilLeHHA 3aABKK i SEE Orm ©
niANpUEMCTEA. BUKIHUKIB. KOMMETEHLIAMU ANA PO3PO6KU.
I ?
MepeBaru: 3aepganHs P odicy: XT0 MK €
= MownmBicTe cninbHoro diHaHcyBaHHA Ta nposegedHa HOOKP. B = aMiHicTpye nnaTdopmy, KOMYHIKYE i3 3aMOBHMKAaMW, NiAroToBye Ta Mnatcopma Biakputix IHHOBaLiM Aonomarae cTapTanam Ta opraHizalism cTeoptoBaTH, pospobaaTh Ta Komepuianisysatu ycniwxi
Mpodini 3aRBKM HA IHHOBALIIO 3AMOBHHK IAINGNIE, WO MOBHICTIO po3Mitllye 3aABKY; TEXHOMOriT Ta po3pobkiM. PisHi IHCTPYMEHTH Ta MiAX0AM Y KOMAMEKCH KepyBaTHMYTh Ta MiATPUMYBATHMYTh VCiX YHacHUKIB Npouecy
thiHaHcye NpoekT abo po3rnsgae AonoMory Bij iHBECTOpIB (MoXyTe po3p ’ py Axoam y : Py v ATRUMY yTe Y y pouecy
LONYYUTUCA AIK TDETA CTOPOHa). = perynioe ABo- abo TPMCTOPOHHI BiIHOCWHM, HAJAOYM KOHCYNbTAL| Ta Komepuianisauil nig Yac gocnigmeHHa, igel, sanycky Ta nonynapusalil NpoeKTy.
NPOMOHYIOYA EKCMEPTHWI CyNpoBig (yknapgaHus [OroBOpy  LWoAo
= National IP&Innovations Hub - foBipeHWA napTHep, MXepeno PO3NOPAAKaHHA MaAHOBMMK NpaBamMi iHTeNeKTyansHoi BNacHocTi 3
BepuGiKoBaHoT iHhopMaLii, KOMNeTeHTHa KOOpAWHYoYa ocoba. peaniaauii 3aNPONOHOBAHOI0 IHHOBALIAHOIO PILUEHHS TOWWO);
= 3afeaneyye Npo30py B2aEMOAIK MiX y4acHUKaMM.
MIHICTEPCTBO : ;?
EKOHOMIKHX
N d YKPAIHM M IP OFFICE ﬂ
Ukrainian National Office for Intellectual
Property and Innovations
#O”:R U https://nipo.gov.ua/wp-content/uploads/2023/11/Road_Map_National_IP&Innovations_Hub-web.pdf

https://technology.ukrintei.ua/index.php/1-iak-tse-pratsiuie/
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Sikorsky Challenge Ukraine

ERVHRA KErEp
3“09039\ TRk

HAMNS0BA PAJIA SCU
KOOPAVHAL|IIHA PAJIA SCU

KOMAH/A OMNEPAL|IIHOIO
MEHE/DKMEHTY SCU

MEPEXXA CTAPTAT LUKIN

OECTUBAJIb SIKORSKY
CHALLENGE 2025

KOHKYPC CTAPTAINIB SIKORSKY
CHALLENGE 2025

IHHOBALLIAHWIA XONAWUHI

IHCTUTYT INEP

#O | F R_U https://www.sikorskychallenge.com/

BceykpaiHcbka IHHOBauiiHa ekocuctema "Sikorsky Challenge *
YKkpaiHa"

BceykpaiHcbka IHHoBauilHa ekocuctema "Sikorsky Challenge Ykpaina” (SCU) — ue sigkputa
iHHOBaLliliHa ekocucTeMa, Lo 0b'eHYE IHCTUTYLIT KpaiHW, 3aiHTepecoBaHi Y pO3BUTKY YKpaiHCbKOT
iHHOBaUiMHOT EKOHOMIKW: YHIBEPCUTETKN, HAYKOBI YCTaHOBMW, OpraHy AepxaBHOT BNaaw Ta MicLeBoro
camoBpsaayBaHHs, GisHec-koMnaHiT, doHau | rpomMaachbKi oprarisauii.

OpraHizatopom B3aemMofii UuX iHCTUTYLIA-y4acHWKIB BUCTYNae IHHoBaUiiHa ekocucTema Sikorsky Challenge
KTl im. Irops Cikopcbkoro, 1o hopmansHO 3akpinnioeTbes nignucakHam Memopanaymie/[loroopie mMix

iHCTUTYLiAMK-y4acHukamn SCU Ta topuanyHummn ocobamu Sikorsky Challenge KII

IHHOBaLiiHa exocucTema "Sikorsky Challenge Ykpaina" € mogennio i ApaiiBepoM BUCOKOTEXHOMOMYHOIO
iHHOBaLIMHOIO PO3BUTKY EKOHOMIKW YKpaTHu.
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Innovate. Pilot
Deliver impact

Ukraine's First Public
Innovation Programme

GOVTECH o 1
LAB" Toc

An innovation lab collaboratively addressing
challenges in the Ukrainian GovTech sector

/ N N N N
i @G
Government Researchers Startups Businesses
institutions

/\ /\. /

https://www.linkedin.com/posts/ministry-of-digital-transformation-of-ukraine_ukraine-launches-govtech-lab-ua-a-
program-activity-7346896025044881408-hfeN

https://www.kyivgovtechcentre.org/govtech-lab

https://www.kyivgovtechcentre.org/home

HOIFR_U

9,359 followers

. Ministry of Digital Transformation of Ukraine  + Follow
3w« Edited - ®

uaUkraine launches GovTech Lab UA: A program for GovTech solutions in the public
sector

GovTech Lab UA is a new program designed to help government institutions solve
real-world problems using modern technologies. The program aims to:

« Identify current challenges in public service delivery

« Engage startups, tech companies, and innovators in solving them

« Test the best solutions in real-world environments

How GovTech Lab UA works
- Government agencies submit requests outlining what needs improvement
- The program team and experts select three key challenges
- An open call for proposals is announced for Ukrainian and international startups
- The best solutions are tested in government institutions — funded by the
program

Whether a solution works in practice and how to improve it before scaling — that's
now a clear, structured process based on honest feedback, without bureaucracy or
risk.

% Deadline for government agencies to apply: August 2, 2025
# Details and application form — available via the link: https://curly.click/r/137f

GovTech Lab UA was presented at the event the Reimagined State: Practical Paths to
Digital Solutions, organized by GGTC Kyiv in cooperation with the Tony Blair Institute
for Global Change. Participants discussed how digital-era governance is evolving
toward greater inclusivity, technological advancement, and a stronger focus on real
public needs.

We're building a digital future &

GovTech Lab Ukraine is an open innovation program in government technology
implemented by the Global Government Technology Centre Kyiv (GGTC) with the
support of the Ministry of Digital Transformation of Ukraine, the World Economic
Forum, and East Europe Foundation. The Government of Switzerland funds GGTC as
part of the EGAP Program implemented by East Europe Foundation.
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DRIVING SUSTAINABILITY

2OIFRU  Mera X

MixkancumnaiHapHi KOmaHaU
CTYAEHTIB Y TAaKUX ranysax:

apXiTeKTypa;

iHbOPMaALiNHI TEXHONOTIT;
nporpamHe 3abesneyeHHs;
MaLLUWUHHE HaBYaHHA.

WITH MODULAR STRAW
BALE WALLS

UNIVERSITIES
TEAMS

12/2022 W REBUILD UA HACKATHON

https://www.rebuilduahackathon.com/events-and-initiatives

REBUILD UA

nackation SHAXOAUTM IHHOBALINHI pilleHHA onAa BiadyaoBU YKpaiHu

U cTBOpeHHs iHHOBaAUiIMHUX pillieHb

STUDENTS ANA BiAHOBNEHHA 3pPYMHOBaHWUX
TEAMS XKUTNOBUX OYAMHKIB y [liBHIYHIN
B SHEBUILDS UA HACKATHON CaJ'ITiBLI,i, paﬁOHi MiCTa XapKOBa.
App for : } \ '
Smart Farm
i Il Architectural
= B8 | 23 Competition
o | = t R & Rebuild Ukraine [
;  WE. By February 2023,

150,000 Kharkiv residents
lost homes, with

500+ multi-story buildings,
300 in Saltivka, beyond
repair. Using Speedstac

SN e P 03/2023

D CTYAEHTKM YKPATHCbKMX 3aKNaaiB modular blocks
OCBITU® and Kingspan insulation
U ape
. o . panels, competition
D iHpOpMaU,inHi TexHoNOTi; projects offer modern,
O nporpamHe 3abesneueHHs. Eecririenalsolutins.
06/2023

“Halikpawji i0ei 6UHUKaAOMb WAAXOM MNOEOHAHHA, 3ANOo3U4YeHHs, M0B8MOPHO20
BUKOPUCMAHHA, NepeocmMucsieHHa ma eunpobysaHHA 6xe HAABHUX piweHb i

KOHyenyil 3 iHwux oucyunain” 15



OIFR_U INNOVATION
| UKRAINE

MAUBYTHE YKPAIHM 3ATTEXXMTb BIA BAC

MEPEMMAHYTU NMPOEKTU

Unopoeui akceneparop "lHHoBauiMHa YkpaiHa" ue cmapr-
iHppacTpyKTypa eKkocMcTeMM iIHHOBALLIM, CNPSIMOBaHa Ha NOEAHAaHHS

bepedt 2 2023 poKy NPOEKT OTPUMAB Big3HaKy
@ Y HOMiHaUiT K EKOHOMIYHUN PO3BUTOK»
Aepxoms  oxanivers Ha KOHKYypCi «[TapTHepCcTBO 3apaau
@ @ CTa/I0ro Po3BUTKY — 2023 ».
chinge e ey

#O| FR U https://ukrinnovate.com/ua/
20
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773N\ NATOOPMA
[ € ) PO3BUTKY
M A/ |HHOBALIN

NMnatdopma Po3Butky IHHOBaLIN

nepLua B YKpaiHi areHuis 3 iHkybalil Ta peanisauii iHHOBaUiHUX NPOEKTIB Y
chepi 06OPOHHNX TEXHONOT

O6’eaHaHHA NPOBIAHNX HAYKOBL,IB Ta
ANOCNIAHWUKIB

Po3po6bKa iHHOBaLiMHMX NPOEKTIB B
0b60pOoHHIN chepi

(3 3anyyeHHs iHBECTULLI

Il 3a6e3neueHHs diHaHCyBaHHA HAYKOBUX,
NOCNIAHNLBKUX Ta KOHCTPYKTOPCbKUX PObIT

https://www.innovationukraine.com/uk/

HOIFR_U

https://bravel.gov.ua/

BRAVEL

B UKRAINIAN DEFENSE

INNOUVATIONS
Founded 26 April 2023; 2 years ago

Website https://brave1.gov.ua i

@ Invest

% Invent

@ Platform
@& Showcase

ﬁ Boost
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| @ MigpBeaeHHA NiACYMKIB Ta HAaCTYMHI KPOKMU

s Nneiibyk

https://Ink.ua/9eoP9YRVp

#OIFR_U

{3 NMopkactu:
40
-

[m]:

@) Apple Podcasts: https://Inkd.in/dNGWEmts
dd Spotify: https://Inkd.in/dV-AedBR
(»]YouTube: https://Inkd.in/dRP58hwT




2 OIFRU =

KopucHi nocunaHHA

8 3BopoTHiii 38’A30K

+i# Mpyna y WhatsApp

The. Economic WOMEN'S

British and Social Ry
m .
cademmy Research Council

#OIFR_U

Tomac BeitHpaut

& https://www.linkedin.com/in/thoma
s-wainwright-5337571b/
t8dtom.wainwright@rhul.ac.uk

loaHa Axina-Mywar

& https://www.linkedin.com/in/ioana-
jipa-musat-704771292/

& ioana.jipa-musat@rhul.ac.uk

Onbra MipowHnyeHKo

@ https://www.linkedin.com/in/olga-
miroshnychenko-305834306/
Olga.Miroshnychenko@rhul.ac.uk

Hartania PeByubKa

& https://www.linkedin.com/in/natalii
a-revutska-b00a6823b/
nataliia.revutska.wecu@gmail.com
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